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Overview/Mission
 
Episcopal City Mission (ECM) was founded by the Episcopal Diocese of Missouri in 1954, and our mission is “providing support, hope, and healing to children in the juvenile justice system.” ECM provides services in juvenile detention centers in St. Louis City and County to support the spiritual, emotional, and mental wellbeing of the children held there. ECM employs chaplains who support the children through non-denominational pastoral care and a ministry of presence. Chaplains come from a variety of Christian denominations and are trained to meet the needs of the children, regardless of the child’s religious background. All interactions with chaplains are strictly voluntary, and no attempt is made to change a child’s basic faith orientation.

Children detained in St. Louis juvenile detention facilities range in age from 11 to 17, with an average age of 15. The majority are African American/Black males, and approximately 10% are female. Children certified as adults and placed into the adult justice system remain in the juvenile detention center while they await trial.

ECM services include:
· Non-denominational pastoral care, one-on-one conversations, a calm, caring presence
· Ecumenical chapel services, Bible study, faith-based discussion groups
· Monthly birthday socials hosted by Episcopal parishes and other community groups
· Goodie bags and presents for holidays like Easter and Christmas
 
Successes & Challenges 
The implementation of ECM’s strategic plan is in full effect, and has guided ongoing efforts. 
Expansion of services and mission to support youth impacted by the Juvenile Justice System are taking place in both centers. Fostering strategic partnerships with key stakeholders continues to be a work in progress, due to the changes in detention center leadership. Implementing robust tracking and outcome measurement systems has been challenging to maintain for a variety of reasons. Developing and implementing marketing and communication strategies require some additional manpower and training. 
Improvements to funding strategies and diversification is high priority for the board. Strengthening volunteer engagement gained some traction with the help of Focus St. Louis. Who provided a team of Emerging Leaders to develop a Parish Ambassadors recruitment tool. Enhancing ECM staff training and development program has been and continues to be well recieved. Leveraging technology to optimize operational efficiency and effectiveness ebbs and flows. 
 
Events and Fundraising 
 
We are grateful to everyone who attended ECM events and/or donated this year.
· 2024 Moment in Time Gala BIGGER and BETTER! The event celebrated 70 Years, Dozens of Chaplains, Hundreds of Volunteers, and Thousands of Youth Served. Nearly 200 friends and supporters of Episcopal City Mission showed up to this year’s Moment in Time Gala and Auction on Thursday, October 17. Moment in Time is our largest fundraiser to support chaplains and programs for children in St. Louis’ Juvenile Justice System. Guests included staff from both of St. Louis’ juvenile detention centers; members and clergy from Episcopal congregations in the St. Louis area; ECM Chaplains, staff and Board members. Some of our guests who were invited by others knew very little about ECM; everyone learned something and left even more inspired to partner with ECM in the impactful work we do with the children we serve.

The LiUNA Event Center in Sunset Hills provided an awe-inspiring backdrop for this year’s theme: “Creating Possibilities, Illuminating Futures.” Rene Knott, an Anchor/Reporter with KSDK 5 News, kept things light and entertaining as our celebrity Auctioneer. 

One of the highlights was bestowing our ECM Valor Award on Ted Drewes Frozen Custard. For decades one supporter has remained the same - Ted Drewes Frozen Custard.  ECM can rely on Ted Drewes to donate their sweet treats for our kids monthly birthday socials. Accepting the award was Ted Drewes co-owner, Travis Dillon. Another highlight was the enlightening panel discussion that included The Rt. Rev. Deon K. Johnson as moderator. The panelist included an ECM chaplain and staff from both St. Louis City and County Juvenile Detention Centers. Each with a personal story about how important our work is, for the children we serve in their time of crisis. Guests at the gala came away with the desire to become more involved, as well as a deeper understanding of the impact ECM has on the children by helping them gain a new perspective and outlook about themselves, others, and their future.

· Book Club: Chaplain Norman hosted a book club at the St. Louis City Juvenile Detention Center. The youth enjoyed reading and discussing the book 27 Summers, by Ronald Olivier. Which shared his dramatic story of how God can bring healing and hope to even the darkest circumstances. The youth discovered that the book gave them an opportunity to see what changes they could make in their own lives. Those who partcipated kept a journal and reflected on each chapter of the book. They also expressed how the book was so relatable and inspiring. 

· Holiday Gift Wrapping Party: Our gift-wrapping party happened on December 16th at Emmanuel Episcopal Church. Volunteers from our partner parishes wrapped presents to distribute to the children in the detention centers.
· Annual Meeting: ECM’s Annual Meeting was held on February 29th at Emmanuel Episcopal Church. New board members were elected, and the 2025 budget was approved.


Funding

ECM funding primarily comes from individual donors and congregations. We also receive funding from the Episcopal Diocese of Missouri and various grants and funds. We are deeply grateful to everyone who has financially supported Episcopal City Mission.
 
Staff 
 
ECM’s current staff includes: 
· Executive Director – Nathan Ivy
· 3 Chaplains - The Rev. Kevin Aldridge, The Rev. Deborah Burris, and Min. Norman Malloyd, Jr.   
· Office Manager – Leslie Nickerson
· In-kind donation of staff time from the Diocese


Board

The responsibility of the Board is to support ECM’s goals, plan for its future, and be an ambassador of its mission to the wider community. Members serve three-year terms, meet every month, and support ECM events and fundraisers. The Right Reverend Deon Johnson is President (ex officio); The Rev. Shug Goodlow serves as Chair, Dr. Mary Crocket-Smith serves as the Vice Chair, Joshua Schafer as Treasurer, and Leanne Rahe as Secretary. In addition to Lisa Gould 4 new members were elected to the Board this year: Jason Acklin, Dr. Mary Crocket-Smith, Jawana Hammonds, The Rev. Dr. Justin Shamell. 
 
Contact:

Nathan Ivy, Executive Director; 314.436.3545; director@ecitymission.org 



