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2025 Operating Budget Notes 
Salary lines—The Bureau of Labor Statistics Midwest Urban Consumers CPI factors to a COLA of
2.7%. Salary lines reflect a 1.5% increase for executive staff and 2% for all other staff. 

Benefits lines—Depending on the current plan selection of each employee, health insurance 
reflects an increase of between 1% and 3%. 
Line 9—Kelton White Income—This is an allocation of $380,000 of the total $972,800 available 
from the White Fund in 2025 based on a 4% spending policy. An additional $35,000 
represents interest income from outstanding loans. Due to an intentional restructuring of the 
assets in the Kelton White Trust to generate additional income, we are now able to increase 
from a 3.5% to a 4% spending policy. 

Line 11 – Property Income - This includes rental income from the former St. Matthew’s 
Church/Mexico property ($10,000) and the Grace Hill Property ($33,000), in addition to a 
distribution of $16,000 from the Future Mission/Property Fund. 

Line 48 – Property Management – Breakdown is as follows: 

Former Grace Hill - $32,000 
Former St. Matthew’s/Mexico - $19,000 
Former St. Luke’s/Manchester - $32,000 
Former St. Alban’s/Fulton - $12,000 
Property Management - $25,000 



Kelton White Fund Notes 
The Kelton White Trust is a permanently restricted trust, the income of which is
restricted for purposes specified in the Trust. The original restrictions stated that the
income be used to make loans to congregations for use in making capital
improvements. This income is restricted and maintained in the Kelton White
Segregated Fund. Interest earned on the Kelton White Segregated Fund investment is
unrestricted and currently used in support of the Diocesan Operating Fund (reflected
in line 9 of the Operating Budget). 

In 2020, the Court approved a modification to the terms of the Trust, allowing the 
Diocese to distribute accumulated income for grants to congregations for capital and 
operating purposes while retaining the ability to use the income for loans to 
congregations for capital improvements. Funds may be used for capital grants to 
financially distressed parishes, emergency grants for up to $25,000 per occurrence for 
emergency repair, and grants for general operating purposes in locations that are 
critical to the mission of the Diocese. 

As a result of the pre-2020 restrictions on the fund, the balance of the Kelton White 
Segregated Fund has grown to a substantial amount. As of September 30, 2024, the 
permanently restricted portion of the White Trust has investments worth approximately $14.9 
million, and the segregated White Fund has investments worth approximately $12.1 million. 
The Diocesan Standing Committee has approved a spending policy for grants from the Kelton 
White Fund. The policy allows for annual spending based on a formula of 4% using a 3-year 
average of the Fund (restricted trust portion as well as segregated income portion). This 
policy places a cap on annual spending at a level that protects the corpus of the Fund, while 
also allowing it to continue to grow. This formula results in an allocation of $972,800 for 2025. 

A portion of this allocation is used in support of the Diocesan Operating Budget, as it has in 
past years, as noted above (taken from the unrestricted portion). The allocation will also be 
used to provide operating budget support grants to congregations, to complete multi-year 
grants that were previously approved by the Standing Committee, and to provide emergency 
grants to congregations when necessary. 

A breakdown of the 2025 allocation is as follows: 

Kelton White Funds Allocation (4% of 3-year average) 
Congregational Operating Support 
Diocesan Operating Budget Support 
Less the following previously approved White Fund 2025 expenses: 

$972,800 
($407,000) 
($380,000) 

Rural Revitalization Program - Clergy Compensation Support ($103,000) 
$82,800 Balance remaining to fund emergency grants to Congregations in 2025 

2025 Congregational Operating Support grants were previously approved. The details are 
provided for informational purposes only. 
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